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Don’t Know Who Your Ideal Client Is

Inconsistency of leads make you pay for ads

Rely on word-of-mouth referrals

Trapped in day to day operations with no time

The Struggle for Service Industry OwnersThe Struggle for Service Industry Owners



When business slows down               panic sets in
 Scramble to find clients through any means possible

You get busy with new clients
 Stop all marketing efforts because you're overwhelmed

Clients drop off & you struggle to keep staff busy

Reactive ApproachReactive Approach    Reactive Approach  
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Inconsistent PresenceInconsistent Presence  Inconsistent Presence 
NO visibility

FAIL to create brand awareness

Don’t Know How to Stand OutDon’t Know How to Stand OutDon’t Know How to Stand Out
A boring logo

Generic content

Why Service Industry Businesses Struggle
with Lead Generation?

Why Service Industry Businesses Struggle
with Lead Generation?



Creating a consistent presence in those
specific locations

  Where your ideal clients spend their time

Delivering value as a helpful resource

Strategic VisibilityStrategic Visibility

3-Pillar Organic Lead Generation System3-Pillar Organic Lead Generation System

Who here feels invisible online? Like you’re yelling into the void?



Highlight specialized knowledge beyond basic skills

Creating YOUR story that highlights your unique
approach 

“The Specialist Approach”- solve specific problems                  

Authority PositioningAuthority Positioning

3-Pillar Organic Lead Generation System3-Pillar Organic Lead Generation System

Example: Roof Cleaning Experts Example: Roof Cleaning Experts 



3-PillarOrganic Lead Generation Framework3-Pillar Organic Lead Generation Framework

Follow-up and book estimate
immediately 

Clear pathways for clients to choose your
company

Fast quote turnaround or service appointment

Conversion SystemsConversion Systems
3-Pillar Organic Lead Generation System3-Pillar Organic Lead Generation System

How Many of You Turn Quotes Around in Less than 24hrs?



3-PillarOrganic Lead Generation Framework3-Pillar Organic Lead Generation Framework

STEP 1STEP 1

the towns you service

the community groups in each town

which days you’re allowed to post



3-PillarOrganic Lead Generation Framework3-Pillar Organic Lead Generation Framework

STEP 2STEP 2 Expert PostExpert Post



3-PillarOrganic Lead Generation Framework3-Pillar Organic Lead Generation Framework

STEP 2STEP 2 Brand RecognitionBrand Recognition



3-PillarOrganic Lead Generation Framework3-Pillar Organic Lead Generation Framework

STEP 2STEP 2 Human ConnectionHuman Connection



3-PillarOrganic Lead Generation Framework3-Pillar Organic Lead Generation Framework

STEP 3STEP 3
What to Say to

Stand out online



Actionable Steps Actionable Steps 

Post 1 Ad a Week in FB GroupsPost 1 Ad a Week in FB Groups

Create Excel Sheet, Join 20 FB GroupsCreate Excel Sheet, Join 20 FB Groups

Search FB Groups for LeadsSearch FB Groups for Leads

Repeat Repeat RepeatRepeat Repeat Repeat

Consistency & Focus Is KeyConsistency & Focus Is Key  Consistency & Focus Is Key 



Fill Your Calendar w Clients Who PAY What You’re
Worth

Build a Brand that Makes Competitors Jealous

Hire and Retain Staff Who Actually Give a damn 

Fire Yourself From the Field & 3x Your
Revenue

Lead With Confidence ( not desperation! )

Why Work With Me ?Why Work With Me ?



Private SessionsPrivate Sessions
Work With Me !Work With Me !

FB: @SistersWhoScale

WEB: www.sisterswhoscale.com

Email: sisterswhoscale@gmail.com

How to Contact MeHow to Contact Me


