LEERD
- L .: g
el
i s TR
:E_;r'.l_.‘l.- 'y
TR |
[ . ._-'.
:';.' !i‘:""'
SEEAs
o | _.-f_
J==:T Chw
M
e R RS
g~ W o]
. L et
4;-? & -Lrﬁ- -I: o
& ! B o I
-".-."::"L;" = L ..-rh
II "L'.'.' . 'I'I'r!ﬂl e _-'...:1."
ud - T = [ B B ol
S A, 2 Agthl =T
-I.‘irl-‘j':_.l: Iiu’--:-.‘"-' 9 |l|..|..
g HSC L AN n...é.‘"—"u gL R N
=y .i-\.-c*lll' i -:.""'_: s Iu
P R L M AT,
R B e A w kg
Y T R e _,:-'E', T
. ,.,:'F.,_ -:‘-'j’f - s LK &
- T, T =T B B .l
P L e
e N
7 lll-',"li
-"_l' '_?

STOP JUST GIVING

START CGLOSING

DEALS



—> POLITE

—> ENGAGED

—> ASKS GREAT QUESTIONS
—> DOESN'T BUY
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THE DECGISION WAS MADE
BEFORE YOU ARRIVED







WHAT MOST
CONTRACTORS FIX:




CONTROL IS LOST BEFORE
THE ESTIMATE




MISTAKE #1

TREATING THE CALL
LIKE SCHEDULING



MIISTAKE #2

ANSWERING INSTEAD
OF LEADING



MISTAKE #3

SOUNDING HELPFUL

INSTEAD OF AUTHORATIVE




BY THE TIME YOU ARRIVE...
THE PRICGE IS IN CHARGE
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WHY THE ESTIMATE
FEELS UPHILL

THE FRAME WAS

NEVER SET
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WHO LEADS THE CALL SETS:

EXPECTATIONS
PRICING TOLERANCE
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SANME LEAD
SANME PRICE
DIFFERENT OUTCONME



AUTHORITY POSITIONING
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PEOPLE DON'T AVOID BUYING
THEY AVOID BAD DECISIONS




AUTHORITY = CONFIDENCE

AUTHORITY = CLARITY + DIRECTION




WHEN YOU LEAD THE DECISION

PRESSURE GOES DOWN

WHEN YOU DON’T

PRESSURE GOES UP




LISTEN FOR[=']])y:{\/§

NOT WORDS



ONTROL IS LOST
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THE FIRST CALL
SETS THE SALE
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NOTHING ABOUT THE LEAD CHANGED

NOTHING ABOUT THE MARKET CHANGED

NOTHING ABOUT THE PRICE CHANGED

ONLY WHO LED THE DECISION




