CHECKLISTS TO KEEP YOU ORGANIZED
How to Start a Cleaning Business
When you’re starting a cleaning business, a checklist can help you get organized long before you ever pick up a duster. We designed this checklist to help you start your cleaning business on the right foot and make it successful from day one. Consult it while you’re building your business to ensure you remember every detail.

1. Get to know your local market
· Determine whether you’d like to focus on residential or commercial cleaning
· Do research to understand the market and what customers are looking for
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2. Choose what cleaning services you’ll offer
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· Basic residential cleaning
· Deep cleaning
· Airbnb cleaning
· Maid service
· Spring or seasonal cleaning
· Sanitization services
· Move-in/move-out cleaning
· New home/construction cleaning
· Office cleaning
· Dishwashing
· Laundry services
· Eco-friendly cleaning services
· Upholstery cleaning
· Carpet cleaning
· Window cleaning
· Pool cleaning
· Pressure washing
· Gutter cleaning
3. Write a cleaning business plan
· Executive summary: Describe your goals, value, and competitive advantage
· Business overview: Explain what your business does and who it serves
· Leadership introduction: Provide an overview of your management team
· Cleaning services and pricing: List the services your business will provide
· Market positioning: Describe your ideal customers and local service demand
· Marketing and sales: Explain how you plan to find your first customers
· Financial plan: Estimate how much money you need to start the business



4. Register your company name and choose a business structure
· Choose a business name
· Register your business name with your local government
· Pick a business structure (e.g., sole proprietorship, partnership, LLC, corporation)
· Get an EIN for federal tax purposes if you plan to hire employees
· Decide whether you want to operate independently or join a franchise
5. Get a business license
· Apply for a business license and pay the fee
· Take cleaning certification courses (optional)
6. Get cleaning business insurance
· General liability insurance
· Health insurance
· Vehicle insurance
· Business owners’ policy
· Workers’ compensation
· Employment practices liability
7. Set up accounting and bookkeeping
· Open a separate business bank account
· Create an expense budget for purchases and overhead
· Determine your salary
· Schedule automated payments for yourself and any employees
· Sign up for accounting software to track income and expenses
· Keep your finances organized for tax season
· Start tracking expenses from your very first purchase
8. Stock cleaning supplies and equipment
· Face mask
· Rubber or latex gloves
· Trash bags
· Paper towels
· Sponges
· Cleaning towels or rags
· Microfiber cloths
· Scrubbing brushes
· Duster
· Extendable pole
· Vacuum cleaner
· Broom and dustpan
· Mop and bucket
· Bleach or disinfectant
· All-purpose cleaning solution
· Soap scum removal cleaner
· Toilet cleaner
· Glass cleaner
· Spray bottle
9. Learn how to price your cleaning services and estimate jobs
· Research how much your top competitors charge for the same services
· Determine the highest/lowest amounts your ideal clients would pay per service
· Choose a pricing rate (hourly, flat, room, square foot)
· Calculate how much each job will cost
· Factor in your profit margin and markup
· Create a rate sheet and an estimate template for easy quoting
10. Market your cleaning business and get your first customers
· Create a strong business brand
· Tell family and friends to spread the word about your business
· Print business cards and keep them with you at all times
· Deliver door hangers or cleaning flyers in your desired service area
· Start a referral program to encourage recommendations from current clients
· Add a branded vehicle wrap to your car
· Connect with local realtors
· Attend a Business Networking International meeting
· Cold-call businesses you’d like to work with
· Join local networking groups
· Build a professional website with a booking form
· Create Facebook, Twitter, and Instagram accounts
· Set up your Google Business Profile
· List your business in local directories and on lead generation sites
· Run Google Local Service Ads
11. Learn how to manage your cleaning business and client relationships
· Sign up for cleaning business software like Jobber
12. Hire and train cleaners so you can grow
· Define what an ideal employee looks like
· Write a house cleaner job description
· Create a job posting and share it on LinkedIn/Indeed
· Shortlist and interview top candidates
· Hire the best candidate for the job
· Provide a great work experience so they stay long-term
· Create job checklists and an employee handbook for consistency
· Plan regular evaluations and check-ins to keep skills sharp
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